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A practical guide to choosing software that actually works.
Choosing software isn't about finding the best app. It's about building a business that runs
smoothly, grows with confidence and doesn't rely on one person to keep everything running.
- The right systems should save time, reduce mistakes,
-

- improve visibility, protect reporting accuracy and support growth.
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ELEVATION VIEW

Start with the
end in mind.
Know what success
looks like before

YOUR TOOLS

Choose software
that fits your
business - not the

SECTION VIEW

The biggest software
problems usually
happen where
systems connect.

A other way around.
choosing software.

e Ease of use * Accounting
e What should happen o Integration * [nventory
automatically? * Support e Sales
e What can’t afford « Scalability e Payroll
mistakes? o Real business * Purchase orders
* What would make needs e Supplier bills
life easier? * Reporting

e What should
continue running if
you’re not there?

The right tool
reduces effort. Good software

isn’t enough

on its own.
Get clear first. .
Guessing costs It must improve
time and money. control It needs to
and give the connect cleanly
Without clarity, business with everything
software decisions room to grow. around it so
can create duplicated reporting stays
work, unreliable It should not add reliable and

work does not
get duplicated.

numbers, staff another job.

dependency and

K expensive rework.

PLAN REVIEW

It's easier to fix a
plan than a live
system.

¢ Does this solve

the original
problem?

e Will it support

growth?

* Have we tested it

properly?

Fix it on
paper how.

Rather than
paying for
mistakes, delays
and poor
decisions in a live
system later, fix it
now — not later.

WALK-THROUGH

Software only
creates value
when people
actually use it.

e Setup

e Testing
e Training
e Support

The goal is
not
software.

The goal is a
business
that runs smoothly,
with software
supporting the work
behind the scenes,
reducing
dependency on key
people and creating
capacity for growth.
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QUICK BLUEPRINT CHECK

If you or a key team member took next week off:

O [ O] O O] O

Would Would Would Would Would Would
payroll stock orders & customers the team the
still run levels invoices receive the know numbers
correctly? stay keep same what still be
° accurate? flowing?  service? todo?  reliable?
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Would

the

business
keep
moving?

©

THE MORE BOXES
YOU CAN'T TICK,
the more your business
is relying on people
instead of systems.
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THE
ELEVATION VIEW

What are you really trying to fix?

Most businesses start by comparing
software. The better question is:

“What’s causing
frustration today?”

Tick all that apply:

[J Too much manual data entry

[J Inventory doesn’t match reality

[] Payroll takes too long

[ Reporting is unreliable

[J Too many spreadsheets

[ Staff rely on one person for
answers

[[J Supplier bills are difficult to
manage

[[] Cashflow surprises happen
too often

[] End of month/quarter/year
creates unnecessary stress

[ Current systems won’t support
growth

BUILD YOUR OWN
APP BLUEPRINT |
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CHOOSE
YOUR TOOLS

Before choosing
software, ask:

Does it:

[J Solve a real business
problem?

[ Integrate with existing
systems?

[ Fit our budget?

[J Have support available
when we need it?

[] Suit our team’s skill
level?

[J Reduce manual work?

[] Scale as we grow?

Remember:

The best software is
not the one with the
most features.

It’s the one people
actually use.

YOUR BIGGEST
CHALLENGE:

THE
SECTION VIEW

Follow the flow of
information.

Map how information
moves through your
business. For example,
from a customer placing
an order to receiving their
payment:

Example Business Flow

Customer Order
v
Inventory / Job Created

+
Supplier Order or Product
Fulfilment
v
Invoice Raised
v
Payment Received

Now identify where:

[ Information is entered
more than once

[] Spreadsheets are
used as a workaround

[ Errors occur regularly

[1 Delays happen

] Reporting isn't reliable

-

THE
PLAN REVIEW

Before committing,
check:

[] We have trialled the
software

[J We have tested real
business scenarios

[ We understand the
implementation
costs

[ We have checked
integrations

[] We have spoken
with other users

[] We have planned
training

[] We have a realistic
go-live date

[[] We have post
implementation
support

Remember:

Buying software is
easy.

Implementing it
well is where
control,
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THE
WALK-THROUGH

A successful
launch includes:

[ Clean setup

[ Accurate data
migration

[[J] Team training

[ Process
documentation

[J Ongoing
support

[ Continuous
improvement

Remember:

Software
implementation
doesn’t end at

go-live.

That’s where
the real work

confidence and begins.
These weak points are business value are
often where margin created.
leakage, reporting risk and
growth bottlenecks begin.
< J
(7 . ™
&9 Building processes around one Ignoring
f i integrations
The wrong moves now can lead to bigger problems later. PEEEIE Re R (REere] el 9
documented systems
%9 Choosing software too early X) Choosing software for %’ Skipping testing and staff training Assuming
today's needs instead of implementation
& Buying based on price or hype tomorrow’s growth 9 Trying to automate a broken process ends at launch
ki —— FINAL BLUEPRINT QUESTION ——
If you or your most important team member couldn’t come to work next week, =P W

Would the business keep moving?

What's the one

- D What would What would

break? keep running? process you'd fix first?
Good systems Great systems create %

freedom, visibility and
confidence in your numbers.
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Every strong business is built on strong systems.
Start with one improvement. Build it well. Then build the next.

reduce surprises.

All rights reserved. This document or any portion thereof may not be
reproduced or used in any manner without express permission of the publisher.

0 SURPRISES. JUST SYSTEMS THAT WORK.
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